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INTRODLITION

This booklet is intended for persons-appointed to local
advisory councils or committees and for educators and/or
administrators of vocational educatiori or technical educatioh.
It i; not ari'exhaustive; inclusive source of information on the
purpose, stakture, creation and operation of local advisory
councils, but may.serve as a brief guide and as an initial source
of lnformation.on the topic. Further, it- i'hould be adopted,-
adapted, modified or revised by individual councils or
individuals to their particular needs. Other references are also
cited which would prwide additional' information to persons ,

iriterested in the topic .of advisory councils on vocatiOnal or
technical 'education.

The State Advisory Council on Vocational and Technical
Education which produced this guide has specified.responsi-
bilities under the federal legislation fOr vocational education. State Advisory Council on Vocational
The State Advisory Counc*, however, is interested in en- and Technical Education
couraging the effective operation of local advisory councils. - 809 SCN Center
For additional infOrmation on the State Advisory Council, or Main at Lady Streets
to obtain copies of any reports issued hy the State Advisory Columbia, S.C. 29201
Council, call or wrke thUffice. Telephone: (803) 758-3038
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This is a long tradition of involvement of local advisory
groups in vocational education and also in technical education.

, This pattern of citizen involvement has' Oen. given new
. impetus'recently. If it is true that "the past is but a prologue
to the future," it mrbe helpful to' be awar of the precedents
in this area.

-Vocational Educat ion
Vocational education teachers at t secondary and

, Adult level have utiliied local advisory commjtlees with -
,.Varying degrees of intensity through the past'ree or four

- decades. Vocationaragriculturefthers may have been among
t the earliest programs to successfully the advantages of

advice from local "comrilittees. By the ti e of the late forties
to early fifties, the'concept or local idvisory committees was
being regularly encOurgaed by state .supervisory personnel and

/

/ -,

y vocational. teacher education tdepartments at the colleges.
Since thi,twas usually an option eft to the,individual teacher,
committe0 were organized in 4me communities and riot
organized in other instancesr

With the emergence of the Ifirst of the area vocational
education centers in the mid.,196 is, the competent directors
of these centers almost immediate began to create curric-
ulum advisory committees and kmetimes cothmlttees
cOncerned with the overall operation of b ocational centers.

_A. pther. vocational centers were built .and pened to the
students, these too usuallyeemiablished lo al advisory
committees, although there was no direct requirement to do
so.

, At the state level, the director of vocational education
established a state advisory 'couneil between 1963 and 1968.
FolloWing passage of the Vocational Education Amendments
of 1968, the stearatel, created State. Advisory Council on
Vocational education was ap L binted by the Governor, ahd the

, kredecessor advisory committee as dissolvtet. From 1963 to
..- .10V, there was ndequirement f loekl advisory committees,

only encouragement. From 1968 until. 1977, there was no
requirement for local advisory comTnitteet, but there was a
stipulation in the application, for federal .and state,funds that
each school disirict submitted to" the State Department of

r Edutation, that it be signed by tht local advisory committee
,0
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representative. Morcove'r, some 'of the details for spocific
ocOupational areas in the local application requested infor-
mation on local advisory comMittees. These actions stRingly
erkouragedlocal advisory committees.

.Teclacai Education
The technical education system was-conceived in 1961,

one and one-half decades ago. Ftom the beginning, there has

been actiVe utili"zation of the' advice of community leaders
through appoint ent of advisory .committees.' Since the
administrative r sponsibility for the ovelall direction of most
ofthe centers/colleges rots with a local area .commksion iti
most instAc'es, the emphasiSs has been on craft, or curiiculum
comMittees. Some insthutions ha4 also created oyrall
advisory committee% with representation from each of the

, .

craft committees. .

Within the technical education system, the embhasis.and
priority 'given to maintaining useful advisory committees has
tended to 'rise an'd wane, depending on file. importance
'attathed to that activity locally. In the Rill of 1976, the State
Board for Technical and Comprehensive EduCation reasserted
the imPortance ofmaintaining active advisory committees.

At the State level, technical education cjoes not haye an
advisory committee ott)er than the State Advisory Council on
Vocational and Technical Education. The. State Board for..

Xeehnical and Comprehensive Education dcfes rely on the'
concept of.advice from others, in that the Board's operational ,
pattern of expanded committees brings many other persons
into ttie decision making process.

General Comments
Vocational eduoation, as a-, broad term used here to

encompass vocational and technical. education, has perhaps
been more aggre4ve than any other segment of pubHc
education in utilizing advisory committees. The excellent
publiatiOn producog by the American Vocational Association,
(AVA) in 1969 entitled ,"The Advisory Cbmmittee and
VocatiOnal Education,' contains some of ,the historical
development and many of the reasons for use of advisory
committees. Virtually all of that publication is still valid

today. Regardless of the extent to which advisory committees

4



bawl beep utilized In ;he past, even more errrphasis will be
A'

placed here th the future, and In ever widening faCets of
education.

Cohimitter:-Ocl Cabncil
The reitler will ftrid the words "council," And

"committee" used Kterchangeably in the 'publication.
'Committee' used' to be (he: preferred terms but since

Council Is used in the new legislation, this will probably be the
common term. in the future.

,

.Retjuiremepts
The 1976 legislation for vocational education will

become effective in 1977, and be in force at least thrdugh

4"

. 1982, unless amended prior, to 1982. AmPng she myrad of ,
provisions of.that law (PUbliC Law 94482) is Intluded the.
following: Settion 105 -

"(g), (1) Each .eligible recipient receiving Mk-
tance. under this Act to operate vOcational echication
progroms shallestablish a local- advisory council to
provide-such agency with advice on current lob neecli
and on the relevancy of :courses being offered by such
agency In meeting such needs. Sucli local advisory
councils shall be composed of members Of the general
publiC, especially of reOesiotatives of business, indus-
try, and labor; and such local advisory councils may be
established for program* areas, schools, communities, or
regions, whichever the recipient determines bat to meet
the needs ot; tit& recipient."

This requires:for.,the first time, specifically that local
school districts will have local advisory coMmittees to remain
eligible for federal funds for vecatibnal ethication.

The. State Board foi Tecohnical and compreheniive
clucation dedicabici.to the'deiirability of maintaining

irctive advisory coUncils at theloCal level
S



TYPES OF COUNCILS!.

While .there is considerable contusion and ambiguity
regarding focal advisory councils, they can usually be regarded
in two groups: those dealing with certain types of progratb,
and those concerned more broadly with institutions oi school
districts.

1

Craft or Curriculr
This is the type at advisory council which usually

consider's the educational program of a scieNic area, such as
agriculture, or welding, or' any other specific program. White,
usually the council will relate -to J" single program in one
instittution pr school, it may functiorifor a boader aiea su,ch

as coullty-wide. A committee of thi's type may encompass one
or more secondary programs, -and ako Be IIIVisory to a
technical iAstitution in 4he same geographic area., Other titles

.may 6e used, including program committee, or a more specific
'

title used, such as computer science council,-or automotive
mechanics advisory counCil, for example.

Institution
Some councils are constituted to proffer advice on the

over,ill operation. such As .for an arca vocational education
center, for example. These committees would encompass Os
operation and needs of an institution,, schoril, center, .or
district, and may hp identified by any of several names.. A
comrhon designation 'is " center advisory corn-,
mit tee" but may be called a steering committee:or given some .
other designation, -

A common arrangement is for the chairPerson of, each
curriculuncommittee to be a representative to the'institution
committee. As chairpersons of their respective curriculum':
committees, they would be advisory to `the teacher(s). or
department. When sitting in on the instit4tion committee,
these samb persons would then be advisory to the Institution's
administration.

The role, functions, and- characteristics 'of. thesde)two

Kenbral types of committees'are differeni, thui the pecessity.to
clarify the types.

1
PURPOSE .

To provide a link between the.sChool or institution and
the, coMmunity that will assist the school or Institution in'



,,Maintatining and Imptoving desirable vocational or technical
ucatlon progianis.

This is true regardless of, the type of committee, whether
It ts for a single teacher program or responsible to several,
institutions ;In an area. Only the, functions or activities will
vary according' w the situation.

FUNCTICNS AND'ACTIVITIEf

Craft or Curriculum Council.

Assisi EduatorS by -

1.

, 2.

Reviewing and advising on
COntent

relevancy of course

,

Advising on the adequacy of facilities and equip-
ment

Assisting in obtaining available equipmeni

Advrsing on ahe changing nature of Job require.
ments-In the occupational fld

Providing plant., tours and field experiences for
classes 6r. students

7. Suggesting qualified persons for teacher vacancies .

or as substitutes

8. Serving as substitute teachers, tonsOltants. or
resource personnel

9. Evaluating programs.
/

Assist Students by -
,

1. Supporting student orlanizations

2. Proyiding training stations for cooperative work
experiences

3. Assisting in stUdent seleCtion and in providing
placement fcir program completers

. 7 Beim; yisiblt and Supportive to students during
special events

.4. . Arranging stimiikr employment of teachers to
up-date qualifications

9 ,7



3, SpOnsorincstudent contest, prizes o4ch4larships.

'Assist the Community and School by-

1. Providing objective- evaluations and recommen-
dations

Mailking such recommendations as sees

appropriate

3. Advising on additional progfams needed ,or cloking
of superflous.programs

4. Providing better commupications

by

a) Carrying the story of their progranis to
community members and political leaders

b) Serving as speakers to schocil, community or
business grouris .

) 16 Advising .their employees, of the availability
of prosrams

Submitting council' recommendations ,to
higher authorities

e) Encouraging community' participation in
special events, such AS open schools, awards
presentations, etc.

S. Identifying community and business/indostry
needs

6. Identifying information from other sources with
short range impaCt on programs.

Institutioni or Steering Committee

Assist Administrators by

1. Acliising on the overall priorities for facilities and
equipment

2.' Assisting ii id tifying sources and in helping' tO,
1 . Obtain avail equipment



3. Advising on the changing .nature
requirements in the. area

4. Providing plant tours and field
students

,

5. Suggesting civalified persons for
poSitions or for substitute teaching

of occupational

experiences for

vacant teaching

6. Identifying.Program priorities and needs

7. Providing objective, periodic esealuafions, with
reconsmandations presented to propeti.authorities

SUpporting, 'and encOUraging the administration
and:faculty.

Assist,Educators by -

A

1. Assisling in prAding for' updating occupational
competency through periodic-work experience'

. Serving as guest speakers or consultants.

Assist the Community by. -

Helping to turn poisible criticism into canstructivp
Advice

Reviewint plant Tor future changes or modifi-
cation of programs

3. Providing objective evaluations and recommen-
dations

4. Advising on programs needed dr cldsing of super-
flous programs

5.

Helping to plan specia) events L 1 1

Identifying comrntnity and businesstindustry

needs

Encouraging community particloation in special
events at the institution/school

Contributing 1in other ways identified by the
council.
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MEMBERSHIP.,

1. Size

The size of the advisory council, is left.to the
' appOinting authority. Consideration should .be given to the

functions of the committee, the size of the vocational
program, and the nirmber of- groups that should be !epee-
witted, Generally a craft or curriculum committee ccipsists of

.5 to 7,persons, whilegioan institution committee may be larger.
'A 'committee above 12 to 14 pecrns may :become less
functional than smaller committees, duc to group" interaction
characteristics.

£ Qualifications
.' T1c mentbership of a craft or .curriculum

committee should intlude lay. people (non-educators) who

possess knowledge and work experience in the program area
for which they will,serve, One suggestinn is that the Ornmitiee
include emplolers and employees, including a recent gradtiate
of the program-arca,

.
, ,

. . I he, meNbership. of; an. Institution cquncil
..

should also he . primarily composed of nonodUcator,s'y as
indicated in the'current legislation.. Rather, than representing
specific occupational areas, it ,may be of greater valuC for the
members of this committee so be persons of influence and
respect in the community.

3. Seleetion Appointment
The advisory council members for craft

committees should be .appointed "by the administration. A
majority of the Members may be from nominations by tbe
instructor qr department head, bur Icy avoid 'in-breeding',
additional members nominated by the administration, board
members or from other nomination sources should be
included.

T he co uncil members for institUtion
advisory councils should be appointed by the bciard (if a local
board exists) from nominations made bY the adMinistration
'Other sources of nominations should not, be 'overioolted,
however, and these may include trade groups, business


